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Company s Description:

Founded in 1988, the company produces kitchen furniture for domestic use:
Classic, Modern and Luxury kitchens. The company in 1993 moved its head office
from Revine Lago to Cison di Valmarino (12,000 sg m). Then it started a continuous
growing in size (in 2003, 19,000 square meters, in 2010, 30,000) that brought Home
to be recognised as at the 20th place in the national rankings of Italian kitchens
manufacturers companies (out of 600 total).

Sub-sectors affected:

X Furniture (2nd Transformation)

Costs €

(and/or investment,return
on investment, 46 employees
employment indicator...):

Implementation Process:

In order to offer customers innovative services, the company heads for confinuous
improvement of internal expertise. It gives great prominence to the interests of all
stakeholders, particularly the employees, and to environmental protection.
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Initiated practices:

The company heads for safety, functionality, quality/price ratio. Our declared
values of inspiration for the company mission is the reliability of the product
(security and functionality), the high quality/ price ratio, the continuous customer
satfisfaction, the improvement of internal expertise, the innovative services
available to customers, the attention to all stakeholders and last but not least the
total respect of the Environment.

Results:

We have been awarded with the following: Confindustria Awards for Excellence -
Torino 2006 - Excellence Award and ltalian Quality Award (PQI - Premio Qualita
Italia).

Recommendations:

Total dedication to quality and environmental certifications and standards. Pay
attention to all stakeholders.

Conclusions:

The company has been certified by the following: Certified Quality System ISO
9001:2008 and Certified Environmental Management System UNI EN ISO
14001:2004. Once Home S.r.l., obtained the ISO 9001 :2000, had decided to go
further, embracing the principles of Total Quality (also known by the acronym
TQM-Total Quality Management.
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